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July 29, 2008
TO: ALL COUNTY CLERKS/REGISTRARS OF VOTERS (08239)
FROM: M j E&/Q‘/—,’

Mark Harlan
Communications Lead, VoteCal Project

SUBJECT:  VoteCal Project- County Survey

The VoteCal project team has been asked to gather and make available the information in
the attached survey so that VoteCal bidders can better scale their designs and prepare
more accurate proposals. Your responses to the survey will either be provided directly to
bidders, or may be used to help us further refine RFP requirements.

To prevent delays in the project schedule, please provide your input by this Friday,
August 1, 2008. Your completed survey may be returned as an email attachment directed
to me at mharlan@sos.ca.gov, or may be faxed to my attention at (916) 653-3214.

If you have any questions or concerns, please contact me at (916) 651-7405.



